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Adjust HR policies and deepen the ES&S cost 

reduction efforts

Reinforce HR optimisation programme and 

rationalise non-core assets

Optimise the Retail Network maintaining 

proximity to the citizens

Reengineer the Distribution Network to 

improve quality and operational efficiency

Grow above market in parcels and value-

added services (mail & parcels)

Continue Banco CTT’s path to breakeven

Stimulate sales and increase profitability

Improve the technology and data 

management platform (analytics, digitalisation)

Transform and develop non-postal business by 

modernising the business model, leveraging and 

investing in existing platforms and capabilities

Adjusting fixed costs structure to medium-term 

needs while maintaining high operational 

standards
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